
CREAN LABS

Business solutions lab

PARTNERSHIP BRIEF / 05 OCTOBER 2026

Improve what works.
Build what comes next.
One research and delivery partner for your portfolio: strengthen existing businesses, test new products
and make better decisions about what to build.

Your businesses bring sector knowledge, customer access and real operating questions. I bring research methods,
software development and agent workflows. We start with one useful result, then decide what to repeat across the
group.

Three practical starting points
Proposed pilots for the BFG portfolio, with an approach that can extend to other businesses and international markets.

01
PROPERTIES

Make the path to an enquiry work
Review access boundaries, then redesign the route from listing to selection brief and a controlled handover to a
manager or CRM. Give the team a clear response process.

Check: Enquiry delivery, first-response time and qualification quality, against the starting baseline.

02
ADVISORY + GLOBAL MOBILITY

Connect one customer journey
Build one relocation-and-company-setup scenario: clear pages by need and jurisdiction, a structured brief and
an agreed handover between advisers.

Check: Brief completion, consultations arranged and enquiries lost between teams.

03
MARKETING + DIGITAL

Turn delivery into a new service
Test a joint website and AI-discovery service on one business: record the baseline, implement changes and
repeat the measurement. Package the useful work for your international client channels.

Check: Implementation quality, discovery measures and qualified enquiries separately; demand before rollout.

Full website audit and opportunity map
https://vectory.space/bfg
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CREAN LABS

Business solutions lab

A lab that builds
and checks the direction.
The lab connects scientific depth with practical delivery: identify opportunities, check the strongest ideas and turn the
findings into useful products and repeatable processes.

The working foundation

Scientist 1.1
Primary sources, counter-evidence, a
reasoned conclusion and the next test.

Reusable methods
Instructions connect research, delivery
and acceptance, with a person
accountable.

Memory of failure
Community Hub and a beta
instruction-kit builder make agent
experience available for review,
adaptation and reuse.

October research foundation: 46 documents = 17 method instructions + 5 skills + 24 acceptance packages; 16 research programmes and 2 research
preprints.

A portfolio built around business needs

Visibility and sales VECTORY develops business visibility. Sales agents: 1,000 sessions tested, messaging and
email connected, a second industry tested and a blind-assessment result more than 3x the
human comparison.

Team and agent workflows GoDone team mode connects work and acceptance. FLASH explores continuity of working
context. NOTHING provides an experimental environment for agent participation.

Physical research Engineering research on cooling, energy and materials prepares the knowledge base and
experiment programmes for industrial partnerships.

Four partnership formats

AI leadership inside your group I join in an agreed leadership role, set priorities with business owners and build the
internal capability.

VECTORY as a delivery partner A scoped assignment for one business: website development, AI visibility or an agent
workflow.

A dedicated AI lab An external lab with a shared backlog, regular demonstrations and a named owner for
every experiment.

A joint product venture Choose one portfolio product. Combine product development with your distribution,
operating expertise and agreed resources.

Next: choose one business owner, one baseline and one acceptance decision. Data access, responsibilities, rights and support
follow the agreed format.

Dmitry Popov / Founder, Researcher, Physicist
Agent workflows can expand in days on the existing foundation. AI researchers from MIPT and MSU may add specialist expertise; availability is
agreed per project. Integrations and physical tests have separate timelines.

creanlabs@gmail.com / Telegram @dpopec
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